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M A U R I C E  H A R O L D  M A C M I L L A N

F I R S T  E A R L  O F  S T O C K T O N

10 F eb ru a ry  1894— 29 D ecem ber 1986 

E lected  F .R .S . 1962

By Lord Hailsham of St Marylebone, C .H ., P .C ., F .R .S .

In  Harold Macmillan, first Earl of S tockton, the Society has lost 
arguably  the  m ost d istingu ished  and certain ly  one of the longest lived 
of recen t Fellow s elected u n d e r S ta tu te  12, th a t is for services and 
achievem ents outside the range of the natu ra l sciences. H e was also one 
of the  m ost skilful of 20 th -cen tu ry  prim e m in isters, and the last public  
figure to grow  to m atu rity  before the outbreak , in A ugust 1914, of W orld  
W ar I. H e was highly  endow ed by natu re  w ith first-class m ental 
equ ipm en t, m arred  only by the fact th a t his d istingu ished  m ilitary  service 
p reven ted  the acquisition  of the  un iversity  degree, w hich he w ould 
und o u b ted ly  o therw ise have achieved, alm ost certainly w ith  a double first 
to his credit. H is com plex inner character is m ore difficult to assess. H e 
was very m uch  his own m an. H e was som ething of an actor, playing 
several parts , the c ro fte r’s g rea t-g randson , the d uke’s son-in-law , the 
flaneur in E dw ardian  society who survived into ano ther age, and latterly  
the decrep it e lder statesm an, given to rem iniscence and often to historical 
analogy, som etim es a little far-fetched. O f undoub ted  religious com m it­
m ent, unquestionab le  personal in tegrity  and of proven physical courage 
displayed often in the first, and once at least du ring  the second w orld war, 
he was nonetheless som ew hat devious in political m anoeuvre and, 
occasionally, as in the Suez crisis, given to sudden and even contentious 
changes of m ind.

M aurice H arold  M acm illan was born  on 10 F ebruary  1894 at 
52 C adogan Place. H is father was M aurice C raw ford M acm illan, and, 
like some o ther d istinguished  figures of the age, his m other was a 
U n ited  States citizen, H elen Belles, of Spencer, Indiana. H is g rand ­
father, A lexander, was the b ro th er of D aniel M acm illan, the founder 
of the  fam ous fam ily firm  of publishers w ith w hom  Stockton rem ained 
connected th ro u g h o u t his life, bequeath ing  tha t connection to his
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grandson A lexander, the presen t, and second earl. M acm illan  always had 
a great and justified  sense of fam ily pride. In  his au tobiography, Winds of 
change, he was to w rite : ‘T o  m y father and m y m other in th e ir different 
ways I owe everything in m y life. T h ey  were to leran t of follies and 
u n tiring  in everything th a t could give the ir ch ildren  pleasure or help in 
the ir advancem ent. ’

H is childhood and education were typical of th a t enjoyed by the boys 
of the tim e who belonged to the professional and prosperous m iddle class, 
Sum m erfields (1903), E ton  College (3rd scholarship 1906-12), and Balliol 
(1912—14), w hen his education was b rough t ab rup tly  to an end  by the 
outbreak  of W orld  W ar I. H is lifelong friends included the late R onald 
K nox (who tu to red  him  at E ton, helped him  w ith his G reek iam bics and 
nearly influenced him  to becom e a R om an C atholic), and his fellow 
collegers in C onservative politics, C rookshank and W illink. In  W orld  
W ar I he jo ined  at first the 60th Rifles (K R R C ) b u t soon transferred  
to the G renad ier G uards w here he saw his active service in the  line and 
left behind  him  a repu tation , quite  certain ly  deserved, for alm ost 
legendary courage (as * brave as M r M acm illan ’ is said to have been the 
verd ict of o ther ranks). H e was four or five tim es w ounded at the battle 
of the  Som m e very severely, w hich left him  w ith  a curious d isability  in his 
gait th a t rem ained a physical characteristic th roughou t the rest of his life. 
In  the first year of peace (1919) he becam e aide-de-cam p to the D uke of 
D evonshire, then  G overnor G eneral of C anada, and there  he m et his 
fu tu re  wife, L ady D oro thy  Cavendish, w hom  he m arried  in L ondon  in 
1920 (at St M argare t’s W estm inster) and by w hom  he had th ree daughters 
and one son who predeceased him  (the late M aurice M acm illan). A fter 
his re tu rn  from  Canada he jo ined  the fam ily publish ing  firm.

M acm illan’s political career began in 1923 w hen he unsuccessfully 
contested Stockton bu t, standing there again in the G eneral E lection of 
1924, he becam e a M em ber of the H ouse of C om m ons at the end of tha t 
year and rapidly m ade a repu tation  as the m em ber of a ra ther controversial 
group of young T o ry  idealists, then  satirically know n as the Y .M .C .A . 
(Y oung M en ’s C onservative Association). I t was as a m em ber of this 
group tha t he m ade his m aiden speech in 1925 on the Budget Resolutions, 
a speech tha t he describes as provocative b u t successful.

As the assum ption of Stockton as his principal title  nearly sixty years 
later (1984) indicates, H arold  M acm illan’s character and fu tu re  political 
philosophy were largely dom inated by two m otivations, a sense of public 
duty  engendered by his survival of the holocaust of the G reat W ar in 
w hich so m any of his contem poraries had perished, and the traum atic  
experience of unem ploym ent, seen at close range in the northeast of 
England, w hich continued  to move him  deeply to the very end of his life. 
I t was during  this period tha t he form ed clearly the predilection for ‘ T h e  
M iddle W ay ’, w hich rem ained the basis of his political credo from  the 
tim e w hen he was the part au thor of a jo in t pam phlet (1927) under
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the  title  ‘ In d u s try  and the S tate  ’ to the delivery of his last and agreeably 
w itty  speeches in the H ouse of L ords a few m onths before his death  in 
1986. O f ‘ In d u stry  and the S ta te ’ he w ro te : ‘ I t  was a first essay in 
devising som e coheren t system  lying betw een u nadu lte ra ted  private 
en terp rise  and collectivism . I t  was a policy w hich I afterw ards called the 
M iddle  W ay. ’

H ow ever m uch  M acm illan  m ay have trim m ed  his sails to m eet passing 
gusts of w ind, it w ould be fair to  say tha t he rem ained tru e  to  th is 
conception th ro u g h o u t a long and d istingu ished  career. A lthough it is 
fashionable now  to u n d erra te  the phrase as inappropria te  to p resen t-day  
C onservative though t, it w ould no t be righ t to do so. T h e  M iddle  W ay is 
to some ex ten t obsolete as a p rospectus precisely to the ex tent tha t, in 
its m ain  th ru s t, and since 1945, it has becom e p art of established 
national consensus, based as it is in C onservative eyes, the p rescrip tion  of 
publicly  organized social service w ith in  a m ixed econom y based prim arily  
on private en terprise.

U nlike his near contem poraries R. A. B utler and A nthony  Eden, 
H aro ld  M acm illan’s prom otion  to office was anyth ing  b u t m eteoric. H e 
was again defeated at S tockton in 1929, and although re-elected  there  in 
1931 and 1935 was far too outspoken in his criticism s of successive 
national and C onservative adm inistrations, m ainly on foreign policy 
issues, to w in favour. In  June  1936 he voted w ith the O pposition  on a 
m otion of censure and resigned the G overnm ent W hip over sanctions on 
A byssinia and, though  he accepted the w hip again in 1937, in 1938 he 
becam e, in his own w ords ‘ a violent partisan  ’ and in trigued  w ith  Spears 
and others to effect the  fall of the C ham berlain  adm inistra tion  and the 
acceptance of W inston  C hurchill (then virtually  isolated) as the head of 
G overnm ent. H is m ain con tribu tion  during  these years was a series of 
pam phlets on the them es of industry  and econom ic policy, w hich he 
either published  or took part in publishing. T hese  pam phlets culm inated 
in his book, The middle way, published in 1938 on the eve of M unich.

Events, how ever, were to tu rn  the rebel backbencher into an active 
m em ber of C hurch ill’s coalition. A fter the N orw ay debate (at the end of 
w hich he played an absurdly  h istrionic part) the C ham berlain  G overn­
m ent fell and a few days later M acm illan was appointed by C hurchill 
to w ork as Jun io r M in ister to H erbert M orrison in the M inistry  of 
Supply, a post tha t he did not leave un til 1942.

M acm illan’s real in troduction  to the higher ranks of international 
politics and foreign affairs came when, after a b rief spell in the Colonial 
Office, he was asked by C hurchill to jo in  the Allied Force H eadquarters, 
by this tim e set up in Algiers after the successful invasion of N orth  Africa 
by the British F irst A rm y and an A m erican Force under the suprem e 
com m and of G eneral Eisenhow er. M acm illan was to be M inister of State 
of C abinet rank reporting directly to the Prim e M inister. In  this his 
position corresponded m ore or less exactly to the M inister of State
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already in post in C airo su p p o rtin g  the  M idd le  East Forces of the  
p redom inan tly  B ritish  E igh th  A rm y. O w ing to the  deep divisions of the  
F rench  betw een V ichy and  de G aulle, the  recen t assassination of D arlan  
and the  rival p re tensions of alternative F ren ch  generals, the  A lgiers 
ap p o in tm en t p roved incom parab ly  the m ore im p o rtan t of the  two.

F ro m  now on the som ew hat eccentric  and controversial backbench 
C onservative M em ber of P arliam en t em erged  on to the  w orld  stage and, 
w hether in high office or in opposition  he never really left the  cen tre  of 
the  scene. A lthough  I m yself claim  to be the  coiner, at a m uch  la ter date, 
of the actual w ord, his cool tem p eram en t and  pa ten t and  indom itab le  skill 
in un tang ling  political knots gave h im  the repu ta tion  and skill of the  
‘ unflappable * Superm ac of la ter days. A descrip tion  of his travels m ainly  
by air in w artim e a ircraft (never a safe experience in those tim es) and 
accom panied by Joh n  W yndham , his fidus , reads alm ost like a
Baedeker of the  M iddle  East, A lgiers, T u n is , C airo, Sicily, Italy , M alta, 
G reece, G ib ra lta r, C rete, in each of w hich he m et political p rob lem s 
usually  seem ingly insoluble. H e was besieged in A thens, at the  tim e of the  
D am askinos affair and  the a ttem p ted  C om m unist coup, and suffered 
serious bu rn s  in the course of an air crash  on his way to E gypt from  
A lgiers w ith  John  W yndham  and V ice-A dm iral M issoffe. T h e  adm iral, 
com plaining of the  loss of his cap, w alked up  and dow n in the flames 
w ringing  his hands and crying ou t ‘M a casquette, m a casque tte ; j ’ai 
pe rd u  m a c a sq u e tte .’ ‘T o  th is la m e n t’, M acm illan  w rites, ‘ I rep lied : “ I 
d o n ’t care a dam n about your casquette. J ’ai pe rd u  m y bloody face .’”  
D escrib ing  the sam e inciden t W yndham  records th a t at th a t m om ent 
M acm illan ’s m oustache was bu rn in g  w ith  a b rig h t b lue flame. T h is  was 
the last, and, after the Som m e w ound, p robab ly  the m ost serious of his 
w ar injuries. H e was really lucky to have escaped w ith  his life from  the 
em ergency exit of the  bu rn in g  plane, clad as he was against the  cold in a 
vast green U lster overcoat. T h e  final chap ter in th is stage of his life was 
m arked by a tragic episode, w hich, because it is still the  subject of pend ing  
legal proceedings betw een an au tho r and a pub lisher and one of the 
surviving partic ipan ts, cannot be m ade the subject of a final ju d g m en t in 
th is m em orial notice. A t the end  of the war, in 1945, S talin  had  induced  
the w estern  leaders to hand  over a n u m b er of Cossacks, w ho had fallen 
into A llied hands in the  final convulsions of H itle r’s overthrow , to  the  
Soviet forces who appear then  to have m u rd ered  them , or at least, as they 
w ould claim , had them  executed. In  w hat appears to have been a 
com paratively subord inate  capacity M acm illan  seems to have been an 
in s tru m en t in this tragic transaction . H e him self records th a t it was a 
‘great g rie f’ to h im , b u t th a t there  was ‘no a lte rn a tiv e ’. H is b iographer, 
N igel F isher, claim s th a t the m atter had been the subject of an agreem ent 
at a h igher level. I m yself believe th is, b u t the m atte r m ust rem ain  
unresolved un til the  conclusion of the litigation. T h e  C oalition G ov ern ­
m ent ended in the sum m er of 1945, after M acm illan had spent the
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few m o n th s  o f the  C aretaker G o v ern m en t as Secretary  of S tate  for A ir in 
succession to  the  L ibera l M in iste r S ir A rch ibald  S inclair. T h e  G eneral 
E lection  of 1945 left M acm illan  w ith o u t a seat for a few m onths. H e had 
been  defeated  at S tock ton  for the  th ird  and  last tim e, b u t was la ter elected 
at a by -e lection  for the  com paratively  safe C onservative seat of B rom ley. 
T h e  nex t six years w ere spen t on the  O pposition  F ro n t B ench in w hich 
he seem s to have played a com paratively  sm all p a rt beyond  sharing  in the  
pub lica tion  of in te rna l policy docum ents like the  ‘ In d u stria l C h arte r ’ and 
the  ‘R igh t R oad for B rita in ’. A t th a t tim e C hurch ill d id  no t favour the  
la ter p ractice  of n o m ina ting  m em bers of his Shadow  C ab inet for definite 
spheres of responsib ility . N evertheless at th a t tim e M acm illan  enjoyed a 
p restige low er only th an  th a t of C hurch ill, R. A. B utler, and E den. H e 
was less p ro m in en t th an  his con tem poraries O liver S tanley and H arry  
C rookshank, b u t very h ighly  regarded .

M acm illan ’s next chance cam e w ith  the  form ation  of C h u rch ill’s first 
postw ar adm in istra tion , w hich really b u ilt his rep u ta tio n  as a C abinet 
M in iste r of the  first rank. A t the  C onservative P arty  C onference of 1950 
the  leadersh ip  had  been pushed  by the  rank and  file to a ttem p t the 
seem ingly im possible task of bu ild ing  300000 houses a year. W hen 
C hurch ill resum ed office in 1951 M acm illan , as M in ister of H ousing , was 
the M in iste r en tru sted  w ith  th is task. I t  was a risky assignm ent and 
M acm illan  accepted it w ith  a m ix tu re  of anxiety and d isappo in tm en t at 
no t being offered a m ore senior post. In  the  end  he succeeded 
triu m p h an tly  and  ahead of schedule, partly  ow ing to his own innate 
abilities, b u t also ow ing to the  ex trao rd inary  genius and industria l 
know ledge of his Ju n io r M in ister, E rnest M arples. M acm illan  held the 
office un til the  au tu m n  of 1954 w hen, for a b rie f period , he becam e 
M in ister of D efence, an office w hich he held  for only a few m onths. B ut 
in those few m onths the  decision was taken th a t B ritain  should  bu ild  the 
hydrogen bom b.

C hurch ill re tired  in the  sum m er of 1955. Eden, long heir apparen t, 
began his short reign as P rim e M in ister, and appoin ted  H arold  M acm illan 
as his successor at the F oreign  Office. M acm illan had hoped, and 
legitim ately expected, to hold  the position, for w hich he was tem p era ­
m entally  adm irably  suited  and by his w artim e experience m ore than  
adequately  equ ipped , for th ree or four years. In  fact, like his tenure  of the 
M in istry  of D efence, it was only for a few m onths. In  the wake of B u tle r’s 
loss of his first wife, B utler re tired  from  the T reasu ry  and by D ecem ber 
1955 M acm illan, m uch to his regret and only after prolonged hesitation 
and then  only on term s, becam e C hancellor of the  Exchequer. W ith  
som ew hat typical indiscretion, he rem arked to H arold  W ilson: ‘A fter a 
few m onths learning geography I have now to start learning arithm etic . ’ 
O nly ju s t over a year later in January  1957 H arold  M acm illan was to 
becom e Prim e M inister.

By a strange paradox, the real hinge of M acm illan’s career was b rough t
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about by his ex trao rd inary  som ersau lt in the  course of the Suez affair. 
F rom  the tim e of the nationalization  by N asser of the  Suez Canal 
p reparato ry  to his in tended  assault on Israel and  a ttem p ted  cap ture  of the 
leadership  of the M oslem  w orld , to the  com m encem ent of the A nglo- 
F rench  operation  M acm illan  had been, after the  P rim e M in ister him self, 
the  m ost belligerent of the C abinet, and  from  the  s tart had been a leading 
m em ber of the C om m ittee  of M in isters  w ith  w hom  the P rim e M in ister 
had su rro u n d ed  him self. A m ong the haw ks M acm illan  was am ong the 
m ost haw kish. T h e re  w ere those w ho w ere haw ks. T h e re  w ere those who 
were not. B utler was one of the  la tter. M onckton  was a second. In  the  
A dm iralty , the  F irs t Sea L ord , M o u n tb a tten , sought to  resign du rin g  the 
actual operation , b u t was p reven ted  from  doing so by a d irect o rder from  
the F irs t L ord , given in w riting , to  stay at his post, w hich was afterw ards 
confirm ed by the P rim e M in ister. M acm illan  did  not share th e ir doubts. 
H e th ough t th a t N asser’s action in nationalizing  the C anal was a d irect 
and b ru ta l violation of the  T rea ty  of C onstan tinop le  (1888), and also, 
perhaps m ore im portan tly , of the  A nglo-E gyptian  T rea ty , signed only 
two years before in 1954. O n the o ther side was the C h arte r of the  League 
(w hich, how ever, in article 51, reserved the righ t of self-defence) and a 
very general sen tim en t against m ilitary  action by w estern  pow ers against 
the  non-aligned  T h ird  W orld . M ore im portan tly , from  the po in t of view 
of in ternational law, though  there  was no evidence th a t M acm illan  took 
it into account, was N asser’s closure of the S traits  of E ilat, an in ternational 
w aterw ay though  only a few m iles across at the  narrow est po in t and, in 
the absence of the Suez Canal, Israe l’s only lifeline. T h is  followed staff 
talks w ith the o ther A rab states bordering  on Israel. F rom  th a t m om ent 
onw ards it was obvious th a t Israel w ould attack by invading the Sinai 
D esert. A t th a t tim e Israel could only fight by m obilizing her citizen arm y 
and this could only stay in the field for a lim ited  period. C ontingency 
plans un d er the code nam e ‘ M usketeer ’ had been the subject of jo in t 
plans betw een the B ritish  and F rench  since July. In  fact it now appears 
tha t, in the absence of agreem ent satisfactory to bo th  parties, bo th  B ritish  
and F rench  governm ents were m ore or less com m itted  to the jo in t use of 
force ever since the nationalization of the Canal. T h e  difficulty was to 
secure the cooperation of the  U n ited  States, w hich in the event, and 
despite the  m ortal th rea t to Israel, was no t forthcom ing. T h e  decisive 
factor here was the opposition  of E isenhow er and D ulles, the ex tent of 
w hich was underestim ated  at the tim e by the two allied C abinets. A fter 
it was all over bo th  D ulles (certainly) and E isenhow er (probably) cam e to 
realize th a t the ir opposition  was a serious e rro r in A m erican policy. In  
spite of A m erican opposition  a m uch  m odified version of M usketeer was 
p u t into effect on 31 O ctober after the Israeli arm y invaded Sinai on the 
29th. T h e  A nglo -F rench  airforces bom bed the Egyptian  A ir Force 
practically ou t of existence, and on 5 N ovem ber B ritish and F rench  
paratroops and g round  forces occupied G am il airfield and P ort Fuad,
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rap id ly  took  P o r t Said , and  advanced  along the  d ese rt road  ad jo in ing  the  
Suez C anal to w ard s  P o rt Suez. M eanw hile , the  Israelis  had  carried  o u t a 
b rillian t o p e ra tio n  in  th e  S inai D ese rt against forces on  p ap er su p erio r to  
them selves. T h e re  was no  d o u b t th a t, m ilita rily  speaking , v ic to ry  was 
com ple te  and  Ism ailia  and  P o r t Suez w ould  have been  o v e rru n  w ith in  a 
w eek.

In  th e  even t th is  d id  n o t h ap p en . O n  6 N o v em b er th e  B ritish  C ab in et 
accep ted  a ceasefire and  in  effect ab an d o n ed  the  a tte m p t to  retake the  
C anal, th e  clearance o f w hich  th ey  su b seq u en tly  left to  a U .N . force. 
T h e  reason  for th is  volte face  was th a t M acm illan , te rrified  by a ru n  on 
the  p o u n d  in itia ted  by  th e  U n ite d  S tates, had  changed  sides. T h e  haw k 
h ad  becom e a decided  dove in a m a tte r  o f days, if n o t o f hours.

T h e  even ts o f th e  n ex t few w eeks are n o t m ateria l to  th is  m em oir. T h e y  
in c lu d ed  E d e n ’s illness and  re trea t to  the  W est Ind ies, h is re tu rn  and  
fo rced  resignation . In  the  C ab in e t crisis th a t follow ed the  choice lay 
betw een  B u tle r and  M acm illan , and  the  lot fell on  M acm illan , in 
th e  c ircum stances a som ew hat paradoxical resu lt. By Jan u a ry  1957 
M acm illan  had  becom e P rim e  M in iste r, an office th a t he co n tin u ed  to 
ho ld  u n til 1963 w hen  a p ro sta te  opera tio n  com pelled  h im  to re tire .

M acm illan  faced a fo rm idab le  task  on his assu m p tio n  of office. D esp ite  
th e  tactical v ic to ry  over the  E gyp tian  forces as the  resu lt of the  stra teg ic  
defeat by  the  U .S .A ., B ritish  p restige  was at a low ebb. T h e  resen tm en t 
felt in  the  A rab  w orld  at the  Suez opera tion  resu lted  in the  d estru c tio n  of 
the  friend ly  H ash em ite  dynasty  in  Iraq  and  the  m u rd e r o f the  boy king 
and  his uncle  A bdu lillah . T h e re  w ere difficulties in  Jo rd an  th a t had  to  be 
overcom e by the  d ispatch  o f B ritish  p lanes from  C y p ru s  after a m id n ig h t 
C ab in e t m eeting , th u s  saving the  o th e r b ran ch  of the  H ashem ite  fam ily. 
B ut the  C anal was n o t saved. M any  in F rance  considered  th a t A lb ion  had 
once m ore b e trayed  h e r allies, and  th e re  is no d o u b t th a t, th ro u g h o u t the  
w orld , B ritish  rep u ta tio n  was bad ly  dam aged. In  the  eyes o f som e, the  
opera tio n  had  been  im m oral. O th ers  com plained  th a t it had  no t been 
p u sh ed  th ro u g h  w ith  sufficient reso lu tion . V irtua lly  none approved  the 
resu lt.

A bove all, the  situa tion  at hom e gave M acm illan  cause for concern . 
P ub lic  op in ion  had  been  seriously  alienated . G o v ern m en t su p p o rte rs  
w ere d iv ided  th ree  ways, those, like the  late L o rd  Boyle and  A nthony  
N u ttin g , w ho had  opposed  the  opera tion , those, like the  Suez g roup , 
w ho denounced  the  evacuation, and  those, happ ily  the  m ost num erous, 
w ho op ted  to so ld ier on w ith o u t m uch  hope desp ite  the  difficulties in the  
way. O p in ion  polls, th en  already increasing  in rep u ta tio n , w ere unifo rm ly  
adverse. T h e re  w ere m any w ho d id  n o t believe th a t M acm illan ’s 
G o v ern m en t w ould  last the  year. A series o f adverse by-elections 
appeared  to confirm  th is ju d g m en t. M acm illan  set h im self the  task o f re ­
estab lish ing  confidence w ith  cool reso lu tion . As his them e, he adopted  
the m o tto : ‘Q uie t calm  de liberation  disentangles every k n o t’. H is

 on July 19, 2018http://rsbm.royalsocietypublishing.org/Downloaded from 

http://rsbm.royalsocietypublishing.org/


384 Biographical Memoirs

repeated  com m ent at every adverse tu rn  o f fo rtu n e  w as: ‘play it long; 
play it dow n ; play it c o o l.’ T h e re  w ere p len ty  of these adverse tu rn s  to 
deal w ith . Salisbury , w ho w ith  K ilm u ir, was in som e sense responsib le  
for the  canvass of op in ion  leading to  M acm illan ’s ap p o in tm en t, resigned  
over M akarios’s libera tion  from  the  Seychelles and  re tu rn  to C yprus, 
and, m uch  later, in 1958, ju s t as th ings seem ed to  be tak ing  a tu rn  for the  
b e tte r, the  resignation  of the  th ree  T rea su ry  M in isters  (w hich, righ tly  or 
w rongly  M acm illan  a ttr ib u te d  to  the  ‘ Svengali ’ influence o f M r Enoch 
Powell) seem ed to  add  a new  blow  to  P arty  un ity . I t  was th en  M acm illan  
earned  his rep u ta tio n  for ‘ un flappab ility  ’ by setting  off, apparen tly  
unconcerned , on his C om m onw ealth  to u r.

M acm illan ’s stra tegy  in these years was to  m end  his fences. T h is  
he achieved w ith  E isenhow er at B erm uda in M arch  1957, w ith  the  
C om m onw ealth  in the  su m m er o f 1957 at the  P rim e M in is te rs ’ 
C onference and, again in 1958, by carry ing  ou t his C om m onw ealth  to u r 
despite  the  T rea su ry  M in is te rs ’ resignations, and  w ith  the  P arty  by a 
reorgan ization  at C en tral Office in the  su m m er o f 1957. A fter toy ing  w ith  
the idea of a M ay election, M acm illan  elected to go to  the  co un try  in the  
au tu m n  of 1959 and re tu rn ed  w ith  a m ajo rity  o f 100, the  th ird  
C onservative v ictory  in a row , as d ram atic  as it w ould  have been 
u n th o u g h t of only 18 m o n th s  before. A p art from  M acm illan ’s share in the  
partia l T e s t Ban T rea ty  of 1963, th is  m u st be regarded  as the  peak of 
M acm illan ’s career. By sheer courage, d ip lom acy and  tact he had  resto red  
a situa tion  of w hich m any had  despaired . O nly  de G aulle  rem ained  
unappeased  and  un im pressed .

T h e  last years of M acm illan ’s p rem iersh ip  rep resen ted  a steady decline 
ra th e r th an  a d ram atic  anticlim ax. T h e  tw o success stories w ere the 
C uban  crisis, w here M acm illan ’s p a rt consisted  sim ply in keeping his 
nerve and resisting  left-w ing  p ressu re  to denounce K en n ed y ’s courageous 
and  successful stand , and the  T e s t Ban T rea ty  of 1963, w hen K ennedy  
and M acm illan , acting in jo in t harness and w ith  adm irab le  persp icacity , 
negotia ted  the  one, or at least the  m ost im p o rtan t, agreem ent w ith  
M oscow , and stopped  a ltogether the  lasting, and  po ten tia lly  lethal, 
a tm ospheric  tests, particu larly  the  Soviet tests at N ovya Zem lya.

D u rin g  th is period  M acm illan , em ploying M acL eod  and M audling  as 
his successive Secretaries of S tate, accelerated the  p rogress tow ards 
en franch isem ent of the A frican colonies, p reviously  designed to be 
com plete by the 1990s. T h is  is still con ten tious policy, and  arguab ly  there  
was no alternative to the  accelerated tim etab le . B ut the  schem e w ent 
badly  awry. I t was based on a series of a ttem p ted  federations. T h e  first 
was in N igeria , w hich resu lted  in the  m u rd e r of the  adm irab le  A bu Bakr, 
civil w ar, and  a series of m ilitary  regim es th a t have con tinued  to th is day. 
T h e  second was in east A frica, w hich never really got off the g round , and 
the th ird  in cen tral and so u thern  A frica (com prising  w hat are now  
Z im babw e, M alaw i and Z am bia), w hich, after a series of inqu iries and
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com m issions, ended  in sm oke. N o one can call any of these operations 
successful. T h e  best th a t can be claim ed for them  is th a t failure was 
unavoidable. L ikew ise one a ttem p t to jo in  the  E uropean  C om m unities 
failed in the  face o f the  con tinued  F ren ch  veto, and  the a lternative policy, 
em bodied  in the  E u ropean  F ree  T rad e  A ssociation, likewise achieved 
no th ing .

O n the  hom e fro n t M acm illan ’s second governm ent becam e involved 
in a series of profitless scandals, real and im agined, connected  w ith  the 
nam es of Blake, Vassall, and P rofum o, w ho was the victim  of a cruel 
conspiracy  by the  late D ick C rossm an  and the  late G eorge W igg, and of 
a to tally  ill-advised  a ttem p t at dam age contro l by M acL eod , S ir John  
H obson , and  P ro fu m o ’s ow n solicitor. Perhaps the w orst of all, and u n d e r 
the  p ressu re  to  regain the  in itiative, M acm illan  sacrificed the  careers of 
som e of the  m ost senior of his colleagues includ ing  the  C hancellor of the 
E xchequer (Selw yn L loyd) and the  L o rd  C hancellor (L o rd  K ilm uir), 
w ith  hard ly  a m o m en t’s w arning  and w ithou t adequate  explanation. In  
fact it was M acm illan  h im self who, for reasons m ore physical than  
political (he m ust already have been m ore ill than  he was aw are of or than  
anyone else suspected), was beginn ing  to fail in ju dgm en t. H is 
p rem iersh ip  lasted one fu rth e r year. H e resigned in the m iddle of the 
P arty  C onference in 1963. H is last political experim ent was his advice 
from  his sick bed  to T h e  Q ueen to send for S ir Alec H om e as his successor. 
T h is  again was a gam ble th a t d id  no t succeed.

T h e  rem ainder of the story  is one of an honoured  and respected 
re tirem en t. U n til fairly near the  end he retained  active control of the 
fam ily business. H is tenu re  of the C hancellorship  of O xford U niversity  
was the  m ost universally  popular and successful of ou r tim e and, unless 
subsequen t incum bents take a leaf ou t of his book, unlikely to be repeated. 
H is occasional speeches were rightly  and enorm ously  adm ired. H e w rote 
six volum es of au tobiography of considerable length. A born , and 
accom plished, actor he gave a series of television interview s of 
acknow ledged brilliance. H e was honoured  by T h e  Q ueen w ith  the O rder 
of M erit in 1976, and, reversing an earlier decision not to accept a 
peerage, becam e the first Earl of S tockton in 1984. H is speeches in the 
H ouse of L ords, carefully rehearsed in advance and perforce delivered 
w ithou t a note, because he had largely lost the pow er of vision, were 
brillian t, indiscreet, replete w ith false analogies and non sequiturs and 
universally  and rightly  adm ired  and applauded. H is wife, D orothy , died 
shortly  after his re tirem en t in 1966. H is only son M aurice, also 
predeceased him . H e lies buried  near his hom e at B irch G rove at H orsted  
K eynes in Sussex w here he w orshipped regularly to the end. H e is 
succeeded in the  earldom  by his grandson, A lexander.

T h e  photograph  reproduced was taken by G odfrey A rgent in 1947.
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